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Letter from the CEO
Dear Friends,
I spent today as I’ve spent most days this past
year – trekking through the muddy maize
fields of impoverished farmers in Kuria, Kenya
with James Magaigwa and Andrew Sinda, the
leaders of Nuru’s agriculture program for Kenya. James and Andrew both grew up in these
fields, and their families still live and farm here.
The three of us, assisted by a small army of
Nuru field officers and field reps, train farmers
on better planting techniques, provide them
with loans of high quality maize seed and fertilizer, and equip them to lift themselves out of
extreme poverty forever.
Today, however, as James, Andrew and I hurriedly walked through the maize fields, I was
deep in thought remembering what life was
like here in Kuria just one year ago, and how
much everything has changed.
On January 1, 2009, Nuru had just conducted
a baseline assessment of need in the community. The results: families were experiencing chronic hunger. Children were dying of
preventable diseases. There was no reliable
access to clean water. Malaria, typhoid, and
amoebic dysentery were rampant and medical
care was inadequate. Parents had no access
to business training or startup capital and
couldn’t pay the meager school fees to keep
their children in school.
Fast forward. As of December 31, 2009, 537
families in Kuria are no longer starving. Instead they are self-reliant, working their land
and feeding their families from the fruits of
their own hard labor. There are deep wells at
primary schools providing reliable access to
clean water for almost 2,000 people. The local
medical center has been renovated, stocked
with supplies, and outfitted with a laboratory
to provide effective, 24-hour medical care.
For the first time families are actually saving
money, and the savings are deposited in their
own bank accounts. The sounds of construction are everywhere as farmers build permanent homes made of bricks for their families
instead of temporary shelters made of mud,
dung, and debris. Teachers are being trained
and parents are empowered to take an active
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role in their children’s education. The schools
are filled because Nuru members can afford to
keep their children enrolled, and hundreds of
additional farmers are signing up to join Nuru’s
programs.
I don’t know what 2009 held for all of you, but
I can tell you that for 2,700 men, women, and
children living in extreme poverty in Kuria, Kenya, 2009 was more than just another year – it
was the beginning of a better life and lasting
change.
In the past year Nuru experienced tremendous growth in every area. We are already
leveraging 8 partnerships to increase our
effectiveness and more efficiently use valuable resources. Through our service leadership
program Nuru has trained and equipped over
60 leaders in the community who will continue
Nuru’s work long after our Western staff exits
after 5 years. We also completed our firstever third-party evaluation and are now in the
process of analyzing and understanding that
data to improve our model. We are generating revenues from our Agriculture and Community Economic Development programs that
put us on the path towards long-term financial
sustainability, and we have begun scaling to
neighboring communities. Domestically, our
organization continues to inspire and mobilize
more and more people to get into the fight to
end extreme poverty.
None of this would have been possible without
your friendship and support. Thank you for
joining with us to create sustainable change
that is awakening the power of the poor to
transform their own communities through opportunity and choices.
Stay in the fight,

Jake Harriman
Chief Executive Officer
Nuru International

T
he World Bank defines extreme poverty as any
individual living on less than $1.25 a day. But that is only an economic
*

understanding of the condition that afflicts over 1.4 billion people
worldwide. In order to better understand what extreme poverty feels,
smells, and sounds like:
Imagine the look on a mother’s face as she
decides which of her starving children will not
eat that day.

They’re in desperate need of medical attention, but the clinic is one day’s walk away and
they are too weak to travel.

Imagine the pouring sweat and aching back
of an 8-year-old girl walking two hours each
day to fetch water for her family.

Imagine lying on the dirt floor of mud hut at
night, dreaming of attending primary school,
learning to read, or having a future other than
living in extreme poverty the rest of your life.

N
uru is fighting to see an end to extreme poverty
in our lifetime. We’re starting first in Kuria, Kenya.
* adjusted for purchasing power parity
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Nuru’s Model In-Depth
Sustainability and Scalability
Nuru integrates revenue generation models
into all five of our program areas.
Examples of Revenue Generating Activities:
-Maize Sales: Nuru buys farmers’ excess
maize at a fair price and resells it at a
small profit
-Well Buy-In Program: user fees for deep
well access
-Healthcare Products: such as malaria nets
and soap sold door to door by healthcare
representatives
-Agriculture and Savings Clubs loan interest

Project Location: Kuria, Kenya –
2nd poorest district in the nation
Start Date: September, 2008
Scope: 537 families in 17 villages
Community Penetration: 75%

Service Leadership

General Contractor of NGOs

Nuru identifies, screens and mentors local
leaders, training them in the principles of
service leadership (humility, growth-focused
engagement, leading by example, feedback
driven approaches). We then mobilize the
community into groups led by these local
leaders. Our community mobilization model
is an effective platform to introduce innovative solutions that address the community’s
needs. Nuru’s Western staff remains behind
the scenes, coaching the local leaders and
supplying them with the expertise they need
to implement all aspects of Nuru’s model.

Nuru’s Research Team studies both the
social and private sectors to identify the
most effective methods of fighting extreme
poverty in our five areas of development
(Agriculture, Water & Sanitation, Healthcare, Education and Community Economic
Development). Top organizations specializing in these methods (such as One Acre
Fund and Living Water International) are
invited to join Nuru in addressing the needs
of our communities. Nuru coordinates these
organizations simultaneously as a sort of
“general contractor,” leveraging our existing
leadership network. This partnership maximizes both Nuru’s and other organizations’
effectiveness and efficiency.

Nuru leadership model
Community Development
Committee manager

Field manager

Field officer

Nuru Groups
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Income generated by these activities is
channeled into a rural microfinance program, which will enable the community to
achieve financial self-sustainability. This enables the exit of all Western staff and funding after 5 years.
Nuru’s projects scale to neighboring communities through our service leadership
network. Because Nuru’s model employs
design thinking and is flexible and dynamic,
we hope to scale our programs to
neighboring districts and eventually
achieve national impact.

Measurement and Evaluation
Nuru is pioneering a system of metrics to
measure our own effectiveness and serve as
a “universal measuring stick” to assess the
poverty levels of communities where interventions are occurring. To ensure transparency we commission 3rd party research of
both our methodology and the communities’
poverty levels.
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Kuria Project results
ja n 1 , 2 0 0 9

jan 1, 2009

Limited access to medical care

chronic hunger

dec 31, 2009

dec 31, 2009

24-hour access, onsite lab to test
for diseases

300% increase in maize yields

ja n 1 , 2 0 0 9

jan 1, 2009

Ineffective teachers, uninvolved parents

Widespread waterborne diseases due to
poor sanitation and bad water

dec 31, 2009

dec 31, 2009

Dramatic reduction in diseases through
training and hand-washing stations

jan 1, 2009

Teacher training, parents empowered

ja n 1 , 2 0 0 9

No year-round access to clean water

High malaria infection rate

dec 31, 2009

dec 31, 2009

1,000 subsidized bed nets distributed with
effective training

4 deep wells serving nearly 2,000 people

jan 1, 2009

ja n 1 , 2 0 0 9

No personal savings or access to
banking services

Lack of vision and unity in the community

dec 31, 2009

400 families trained in financial planning,
established rural microfinance program

5

dec 31, 2009

60 service leaders motivating and
inspiring change
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Nuru members tell their stories in their
own words*

Milka Asaji Marwa

Francis Marua Mwita

S

L
ife before Nuru was like living without light. We didn’t know how to
cultivate our farms or save food and have harvests for future use. Our agriculture produc-

ince Nuru has come, my life has really changed. My husband and I both
work on our farm. We were getting three bags of maize per acre. When Nuru came they gave
us a loan of good seeds and fertilizer. We were able to get 18 bags of maize per acre. Now
(that) we have enough maize (to eat), we can sell part of it. We used to work in the farms
individually, but now we are working in groups and we’re able to assist one another. I was
chosen to be a leader of my group. I’m happy to be a woman leader because most leaders are
men. They chose me because they saw how hardworking I was. Before Nuru came, when I had
money, I never used to save anything. Nuru has come and taught us how to save. Now when
I or my child get sick I’m able to use that savings and take that child to hospital. Our lives are
better today than they were before.

tion was minimal because we didn’t have fertilizer. Before, we harvested only three bags per
acre. Now after following Nuru’s program, we’re getting 12 bags of maize per acre. After going
through the program with Nuru, we now have money (so that) our children can stay in school,
and we can save money for future use. Before Nuru, we had no water in the village so we usually went for water down by the stream. It took us a long time to boil water for drinking. Since
Nuru came and drilled a well for us, we don’t have to boil anymore. We now have clean water.
There was a lot of sickness, malaria, diarrhea, and typhoid. We used to go several times to the
hospital but the sickness would return. We did not wash our hands after using the toilet before we would eat our meals. We set up a hand-washing station and our health is much better.

* dictated to Nuru program staff, translated from Kiswahili
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Be Hope To Her
In April, over 800 men and women on 11 college cam-

puses participated in Nuru’s experiential event “Be Hope To Her”
(BH2O+). Students carried buckets of water on their heads in solidarity with women and girls in the developing world. The event
raised awareness about the need for access to clean water in Africa
and raised enough money to fund four deep wells in Nuru’s project
in Kuria, Kenya.
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Nuru International
Annual Report Summary 2009
$614,145
408,700
207,249
71,133
5,970
1,557
884
5
$1,309,643

46.89%
31.21%
15.82%
5.43%
0.46%
0.12%
0.07%
0.00%

expenses				
international program grant

Agriculture
Water and Sanitation
Healthcare
Education
Economic Development
Land and Buildings
General
     Total International Program Grant	
     Contract Services
     Facilities and Equipment
     Foundation Team Expense
     Insurance
     IT and Website
     Licenses and Fees
     Payroll and Benefits
     Rent
     Supplies and Printing
     Telecommunications
     Travel
Total Expenses

other

special events

public support and revenues

     Donations
     Grants
     Gifts in Kind
     Special Events
     Royalties
     Other Fundraising
     Unrealized Gain on Investments
     Interest
Total Revenue

Revenues 2 0 0 9

$93,267
46,917
13,141
3,425
7,143
48,771
34,173
$246,837
30,363
13,452
24,719
18,441
24,867
10,243
829,806
42,700
33,194
6,904
114,779
$1,396,305

6.68%
3.36%
0.94%
0.25%
0.51%
3.49%
2.45%
17.68%
2.17%
0.96%
1.77%
1.32%
1.78%
0.73%
59.43%
3.06%
2.38%
0.49%
8.22%

INDEPENDENT AUDITORS’ REPORT
Gifts in Kind
individuals

We have audited the accompanying statement of financial position of NURU
International (a California not-for-profit organization) as of December 31, 2009 and the
related statement of activities and cash flows for the year then ended. These financial
statements are the responsibility of NURU International’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

grants

inter nat i o n a l
prog ram g ra n t
economic
development

education

healthcare

general

To the Board of Directors
NURU International

agriculture

water &
sanitation
land &
buildings

expense su m m ary
fundraising
management
& admin

We conducted our audit in accordance with auditing standards generally accepted in
the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.
In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of NURU International as of December 31, 2009, and
the changes in its net assets and its cash flows for the year then ended in conformity
with accounting principles generally accepted in the United States of America.
Our audit was conducted for the purpose of forming an opinion on the basic financial
statements taken as a whole. The supplementary schedule, contained on page 13, is
presented for purposes of additional analysis and is not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly stated
in all material respects in relation to the basic financial statements taken as a whole.

expense summary				

     Program
     Fundraising
     Management and Administrative
Total Expenses
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$1,095,322
147,338
153,645
$1,396,305

78.44%
10.55%
11.00%

program
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Special Thanks To:
Chris Ferguson
Anonymous
Craig and Susan McCaw
Grousbeck Family Foundation
Peery Foundation
Sypkes Family Foundation
Jasmine Charitable Trust
Robertson Family Foundation
Joe Gleberman
Gene Sykes
Bill Patterson
Marie Halley
Alex and Polly Ryerson

Pitch Johnson
Steve Reinemund
Leo Linbeck
David Dodson
The Philanthropic Collaborative
Project Redwood
John Hancox
David Fischer
JoeBen Bevirt
Dry Tears
Hoku Foundation
David Nancarrow
Bill Meehan

Todd Mace
Joel and Diana Peterson
Jim Ellis
The Nicholas Foundation
Reynolds Family Foundation
Fenton Family Foundation
Saltoun Family Foundation
Challenge for Charity
Sand Hill Foundation
Trust For Conservation Innovation
Reece Duca
EROL Foundation

ONE Campaign
Engineers Without Borders
Living Water International

LaMotte Company
Smart Choice Computer Solutions
Dry Tears

Partners:
One Acre Fund
CAWST
Harvard LIDS

To Invest in Nuru International:
Donate online:
www.nuruinternational.org/donate
Mail a check to:
Nuru International
71 Manzanita Rd
Atherton, CA 94027

Individuals, foundations, or corporations considering
a gift of over $10,000 please contact
Development Director Don Jorgenson
don.jorgenson@nuruinternational.org
Nuru gladly accepts donations of stock, frequent
flyer miles, gifts-in-kind, and corporate matching.

Nuru International is a 501(c)(3) non-profit, public benefit charity.

